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Developing 
a Growth Mindset
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What is Intelligence and Ability?

FIXED GROWTH
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What is Success?

Underachievers Champions

Ordinary Overachievers
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What is a Growth Mindset

Everyone can 
improve

Anyone can

do anything
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The Role Of Effort

SUCCESS

Fixed Mindset

Pointless

Risky

A Counter Indicator

Growth Mindset

Vital

Worth it

A Source of PrideEffort
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Developing a Growth Mindset

Children aged 4-6
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Developing A Growth Mindset

Purposeful Praise

Effort over natural ability 

Process as well as outcome
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The Role Of Feedback

SUCCESS

Fixed Mindset

Redundant

Threatening

Growth Mindset

Feedback

Useful

Empowering
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Type of 

praise given

A Study on Feedback

EASIER

TASK

TASK

HARDER 

TASK

Feedback  

asked for

Source: Mueller and Dweck (1998)
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Developing A Growth Mindset

Purposeful Praise

Effort 

Improving

Asking for feedback
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The Role Of Setbacks

SUCCESS

Fixed Mindset

Humiliating

Inadequate

A Catastrophe

Growth Mindset

Motivating

Change Process

An OpportunitySetbacks
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Developing A Growth Mindset

Purposeful Praise

Grit 

Persistence

Determination
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Better Self-Talk

I’m not good at maths

I give up

This is too hard

I can’t make this any better

I made a mistake

I’m not as smart as them

It’s good enough

What am I missing?

I’m not good at maths yet

Keep trying for a little longer

This may take some time 

I can always improve

Mistakes help me learn

I’m going to learn how they do it

Is this really my best?

I’m not good at this
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The Role Of Risk

SUCCESS

Fixed Mindset

Worrying

Embarrassing

Dangerous

Growth Mindset

Exciting

Fun 

An Opportunity

Risk
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Developing A Growth Mindset

Purposeful Praise

Curiosity

Courage

Choosing a difficult task
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10 Ways to Develop a Growth Mindset

1. Talking about how the brain develops

2. Less labelling

3. Praise effort over ability

4. Praise process as well as outcome

5. Encourage and coach asking for feedback

6. Coach and model good self talk

7. Praise grit, persistence, determination

8. Praise curiosity and courage

9. Provide perspective on the worst case

10. Mistakes essential for good learning
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Resources 
and 

Contact 
Details

Teacher Set The Deadlines

Google 
“InnerDrive Resources”

info@innerdrive.co.uk
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