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A REFERENCE & ADMINISTRATIVE DETAILS 

A.1 Members of the Academy Trust 

Name of Member Date of Appointment 

Sr. Christine Ann Edwards 1 March 2012 

Sr. Lorraine Pratt 1 March 2012 

Sr. Margaret Wilson 1 March 2012 

Sr. Jane Maltby 1 March 2012 

Sr Cath Lloyd (taking over from Sr Jane Maltby) 1 July 2019 

John Sills 3 November 2016 

A.2 Governors (Trustees) 2021-22 

Governor Current Term of Office 

John Sills 22 Oct 2018 - 31 August 2022 Foundation Governor (Chair) 

Glen Hodgson* 1 Sept 2021 – 1 Sept 2025 Foundation Governor 

Lorraine Lawson* 15 July 2016 – 15 July 2020 
16 July 2020 – 16 July 2024 

Foundation Governor 

David Kinchlea* 15 July 2018 – 15 July 2022 Foundation Governor 

Heather Alston 15 July 2018 – 15 July 2022 Foundation Governor 

Dr Michael Phelan 
15 July 2016 – 15 July 2020 
16 July 2020 - 16 July 2024 

Foundation Governor 

Gavin Leonard 
1 Sept 2018 – 1 Sept 2022 
(term revised mid-year to: 
10 Jan 2022 – 10 Jan 2026) 

Foundation Governor 

Kate Farmer 1 Sept 2021- 1 Sept 2025 Foundation Governor 

Ann Gregory 14 Sept 2020 – 14 Sept 2024 Foundation Governor

Tess Reid 21 Sept 2020 – 7 Dec 2021 Foundation Governor

Marian Doyle* n/a Headteacher Governor 

Maggie Lysaght* 
16 Jan 2015 - 16 Jan 2019 
17 Jan 2019 -17 Jan 2022 

Parent Governor 

Patrick Sadd 8 Nov 2019 - 8 Nov 2023 Parent Governor

Maureen McCooke* 8 Nov 2019 - 8 Nov 2023 Parent Governor

Hannah Brown 18 Jan 2019 – 30 March 2022 Staff Governor 

Janet Hopper 
15 July 2016 – 15 July 2020 
15 July 2020 – 15 July 2022 

Co-opted 

Louise Hogan 9 Nov 2021 to 9 Nov 2025 Parent Governor 

Helen Sharma 9 Nov 2021 to 9 Nov 2025 Parent Governor

Bernard Chauchet 9 Nov 2021 to 9 Nov 2025 Parent Governor

* = Members of the Staffing, Management & Finance Committee

A.3 Company Secretary 

Eileen Galvin 
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A.4 Senior Leadership Team 2021-2022 

Name Role 

Marian Doyle Headteacher 

Sharon O’Donovan Associate Headteacher 

Philip Hambleton Assistant Headteacher 

Flora Vitija Assistant Headteacher 

Eleisha Maton Assistant Headteacher 

Jacqueline Greenwood Assistant Headteacher 

Y Khan / E Galvin Business Managers 

 

A.5 Company Address and Registration Number 

Principal and Registered Office: 212 Hammersmith Road,  London W6 7DG 
Company Registration Number: 07941140 
 

A.6 Auditors, Bankers & Solicitors    

Auditors Bankers Solicitors 

Haysmacintyre LLP 
10 Queen Street Place 
London  
EC4R 1AG  
 

NatWest, Strand Branch 
38 Strand 
London  
WC2H 5JB 
 

Browne Jacobson 
6 Bevis Marks 
London  
EC3A 7BA 
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GOVERNORS’ REPORT 
For year ending 31 August 2022 

1 STRUCTURE, GOVERNANCE AND MANAGEMENT 

1.1 Constitution 

Sacred Heart High School Hammersmith is a company limited by guarantee and an exempt 
charity.  The Academy was formed on 8 February 2012. The charitable company’s 
memorandum and articles of association together with the Funding Agreement are the 
primary governing documents of the Academy Trust. 

The Governors act as the trustees for the charitable activities of Sacred Heart High School 
Hammersmith.  They are also the directors of the charitable company for the purposes of 
company law.  The charitable company is known as Sacred Heart High School Hammersmith.              

Details of the Governors who served throughout the year are included in the table in section 
1.2 above. 

1.2 Members Liability 

Each member of the charitable company undertakes to contribute to the assets of the 
charitable company in the event of it being wound up while they are a member, or within one 
year after they cease to be a member, such amount as may be required, not exceeding £10, 
for the debts and liabilities contracted before they ceased to be a member. 

1.3 Governors’ Indemnities 

The Governors and employees of the Academy are covered by professional indemnity 
insurance should they be subject to a civil claim in respect of the performance of their duties.   

1.4 Recruitment & Appointment/Election of Governors 

The numbers of Governors shall not be less than three.   In accordance with the Articles of 
Association the Academy Trust has 11 Foundation Governors, 1 Staff Governor, 2 Local 
Community Governors, 5 Parent Governors, Co-opted Governors, and the Headteacher.  
Further Governors may be appointed subject to the conditions laid down in the Articles of 
Association. There must always be a majority of Foundation Governors. 

Foundation Governors are recruited based on their eligibility, specialist skills and knowledge 
on the recommendation of the Society of the Sacred Heart. Parent Governors are 
Parents/Carers of pupils within the School at the time of their election.  They are elected by 
Parents/Carers of pupils by secret ballot and the Staff Governor is elected by staff members, 
again by secret ballot.  Local community Governors are appointed in liaison with the Local 
Authority or other local groups.  The Headteacher is an ex-offico Governor.   

The Governors are elected to the various committees at a full Governors’ Meeting based on 
their skills, knowledge, areas of interest and preference. The term of office for each Governor 
is 4 years.   

Subsequent to this accounting period (i.e. since 31 August 2022) Glen Hodgson has been 
elected Chair following John Sills stepping down on 31 August 2022. 

1.5 Induction and Training of Governors 

New Governors are invited to the school prior to their first governing body meeting.  They 
follow an induction programme, which includes an explanation of their role, in respect of the 
school, in particular the distinct charism as a school in the trusteeship of the Society of the 
Sacred Heart, the company and the implications of being an exempt Charity.   They are invited 
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to meet staff members in order to familiarise themselves with the running of the School.  They 
also receive copies of policies and procedures and other relevant documentation. 

All Governors are encouraged to attend professional training courses and to meet and 
question external advisors. 

1.6 Organisational Structure 

The organisational structure of the school has two levels: 

• The Governing Body including the Headteacher; 

• The Senior Leadership Team as listed on page 2. 

The aim of the management structure is to distribute leadership and responsibility and 
encourage involvement in decision making at all levels as well as to ensure good practice in 
terms of professional development. 

The governing body is responsible for the strategy adopted by the school, which is then 
implemented by the Headteacher and Senior Team 

At the start of the year there were four main subcommittees of the Governing Body, which 
meet, at least termly.  Mid-year a decision was taken to merge the Premises & Health and 
Safety Committee with the Staffing, Management & Finance Committee from December 2021 
as a result of duplication in many of the matters discussed at these committees.  It was further 
decided to set up a separate adhoc capital projects committee to meet as needed when large 
projects (such as the theatre development) need additional attention.  There is also a 
Governors’ Admissions Committee, which meets when required, and an independent 
Admissions Panel to consider appeals.   

• Ethos Committee – monitor and review implementation of Mission Statement, links 
with parents and the community, attendance target, safeguarding, draft admission 
policies.  

• Curriculum Committee - ensure that National Curriculum is taught to all pupils, 
ensures that Religious Education is delivered in accordance with the Trust Deed for 
the School and Diocesan policy.  Set targets for achievement of pupils and monitor 
progress and results.    

• Staffing, Management and Finance Committee - plan, prepare and monitor the 
school budget and finance.  Ensure the budget reflects the Academy’s prioritised 
educational objectives.  Monitor, evaluate and review the Performance Management 
Policy.  Review the Headteacher’s Performance and pay.  Review the staffing structure 
on a yearly basis through the budget. 

o Pay Sub-Committee to determine appropriate pay ranges for all individual 
staff; ensure pay decisions are fair and equitable and link with the school’s 
performance management policy; ensure accurate and up to date person 
specifications and job descriptions are maintained. 

• Premises & Health and Safety Committee – manage, review and update the School’s 
Health & Safety Policy, consider and determine needs for capital projects, in line with 
the School’s objectives and assessment management priorities.  Ensure best value in 
awarding of contracts and works. 

Additional ad hoc committees are set up as required and last year included a Covid Committee 
made up of governors and staff. 
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Ofsted, September 2017 

Governance is strong; governors are highly active in their support of the school. 

Section 48 Diocesan Inspection, March 2020 

The school’s leadership team is fully committed to the Church’s mission in education and 
demonstrates this in a dynamic and consistent way. They are similarly committed to the 
values of the Society of the Sacred Heart which shape and underpin all aspects of school 
life. Senior leaders are supported by a strong governing body which challenges them to 
continue to provide a vibrant and engaging Catholic community. 

The Senior Leadership Team run the Academy at an executive level and implement the policies 
and decisions of the Governors through an agreed Scheme of Delegation.  The Senior 
Leadership Team (as listed on page 2) control and authorise the spending of budgets.  
Curriculum budgets are devolved to Heads of Departments.   The Headteacher and the 
Business Manager meet regularly to monitor and review the current cash flow and budget 
requirements. 
 

Ofsted, September 2017 

‘Sacred Heart High School is an exceptional school led by an outstanding Headteacher. The 
Headteacher, together with her senior team, works tirelessly to promote the principle of 
academic excellence on which the school was founded.’ 
 
‘Senior leaders constantly reflect on how they can do even more to support their pupils’. 
 
‘Leaders actively promote equality of opportunity. Pupils are encouraged to discuss other 
faiths and cultures. They develop a keen sense of respect and tolerance for others.’ 
 
‘Leaders’ use of funding to support pupils who have special educational needs and/or 
disabilities has significant impact.’ 
 
‘The school uses the pupil premium funding very effectively.’ 

Section 48 Diocesan Inspection, March 2020 

The school’s leadership team is fully committed to the Church’s mission in education and 
demonstrates this in a dynamic and consistent way. 

1.7 Pay and Remuneration of Key Management Personnel 

The key management personnel are defined as the Governing Body and the Senior Staff at the 
school.  Trustees (Governors) are not paid for their work as trustees, although two governors 
are employed at the school. 

The arrangements for the setting of their pay are set out below. 

Pay Review for Headteacher 

On appointment of the Headteacher, the Governing Body will assign a seven-point Individual 
School Range (ISR), normally based on the school group size, as determined by the School 
Teachers’ Review Body.  Exceptionally, the Governing Body may offer a higher ISR to reflect 
market conditions or experience of a candidate. There will be no overlap of ISR between that 
of the Head teacher and leadership posts. The Head teacher will be appointed on one of the 
first 4 points on the ISR.  
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Progression on the ISR will be subject to an annual appraisal of performance, drawing upon 
the school priorities and conducted by the Salaries Committee, who will determine the ISR 
and award one increment for sustained high quality performance or two where it has been 
exceptional. The pay review will be completed by 31 January. 

Additional payments may be considered if:  

• the school is causing concern;  

• there would be substantial difficulty filling a vacant post or retaining a head teacher;  

• the Head teacher has undertaken significant continuing professional development 
outside the school day or activities relating to the provision of teacher training;  

• the Headteacher has assumed additional responsibilities related to the raising of 
standards in other schools.  

Pay Review for Other Leadership Posts 

On appointment, the Governing Body will determine a 5-point ISR from within the Leadership 
Scale in the national pay-scales with no overlap between the Headteacher and other posts 
and beginning on one of the first 3 points. The range will be determined according to 
responsibilities and experience and may vary.  

Progression will be subject to an annual appraisal of performance conducted by the 
Headteacher or a more senior member of the team and reported to the Staffing, Management 
and Finance Committee, which may award one increment for sustained high quality 
performance or two where it has been exceptional, completed by 31st October or during the 
year if there is a significant increase in responsibilities, or it is necessary to consider a retention 
payment. 

1.8  Connected Organisations, included Related Party Relationships 

The Society of the Sacred Heart owns the land on which the School is situated.  The Society of 
the Sacred Heart is an international religious congregation of women, founded in Paris in 1800 
for the work of education.  Sacred Heart High School Hammersmith is a member of the 
international network of Sacred Heart Schools and Colleges.  There is an international meeting 
of the heads of Sacred Heart Schools every four years, a European meeting every two years, 
and a national meeting annually.  In England each of the Sacred Heart Schools liaises with the 
Sacred Heart co-ordinator to ensure that the vision of Sacred Heart education is maintained. 

The Sacred Heart Parent Teacher and Friends Association is an association set up by Parents 
to raise funds for the work of the School. 

2 OBJECTIVES AND ACTIVITIES 

2.1 Objects and Aims 

The Academy Trust’s object is to advance for the public benefit education in the United 
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing, a 
Catholic school, which shall offer a broad and balanced curriculum.   

The school was founded by the Society of Sacred Heart and is part of the educational mission 
of the Catholic Church.  The school is to be conducted as a Catholic School in accordance with 
the teachings and disciplines of the Roman Catholic Church, and in accordance with the 
characteristics of Sacred Heart education and the Trust Deed of the Society of the Sacred 
Heart, and, in particular: 

a) religious education is to be in accordance with the teachings, doctrines, discipline and 
general and particular normalities of the Catholic Church; 
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b) religious worship is to be in accordance with the rites, practices, discipline and 
liturgical normalities of the Catholic Church; 

and  

c) at all times the School is to serve as a witness to the Catholic faith in Our Lord Jesus 
Christ.  

Through all aspects of its work, the School responds to the call to help each person become 
more fully human and thus to come closer to God in the setting of a Catholic community of 
faith and learning. The School is conscious, within this call, of the need to emphasise the role 
and dignity of women within the Church, society and the world and to help girls develop a 
critical understanding of their potential so that they can make their contribution in society 
with dignity and faith.  The School is part of an international network of Sacred Heart schools 
and colleges, which provides opportunities for collaborative work internationally.   

2.2 Key Priorities 

These are taken from Sacred Heart’s School Improvement Plan.  

Priority 1: Continued affirmation of our Sacred Heart ethos, philosophy and traditions, 
excellent opportunities for pupil and staff faith formation, participation in liturgical and 
sacramental celebrations and action in service for social justice 

Priority 2: To ensure robust and rigorous leadership at all levels to secure continuous 
improvement, high expectations and outstanding achievement for all. 

Priority 3: A clearly articulated rigorous curriculum aligned with national standards, 21st 
century skills and Gospel values, supported by highly effective teaching, and informed by well 
researched pedagogical approaches to strengthen learning and assessment 

Priority 4: Strengthen and develop robust policies and practices to ensure highly effective 
support for pupils’ spiritual, moral, social and cultural development, and their emotional, 
mental and physical, wellbeing and safety. 

Priority 5: Have well established systems and process to secure excellent achievement and 
outcomes for all. 

Priority 6: Through the Teaching School, strengthen and develop support for partner schools 
in the areas of initial teacher training, professional development, research & development 
and school-to-school support, with an aim to improve standards of learning, teaching and 
school leadership and to improve outcomes for pupils. 

2.3 Public Benefit 

The primary purpose of Sacred Heart High School Hammersmith is the advancement of 
education of its pupils who come from a range of backgrounds.  Inextricably linked with this 
purpose is the aim of contributing to the public good.  With this in mind, and in setting the 
School’s objectives and planning its activities, the Governors have given careful consideration 
to the Charity Commission’s general guidance on public benefit.   

In particular, through the various links with other schools and groups, through the outreach 
and leadership work done as part of the Teaching School, charity work and pupil services, the 
School aims to contribute considerable benefit to the local community. More than that, by 
developing articulate and critical learners who are confident they can make a difference in 
society, in justice and faith, the Academy contributes to the long term building up and support 
of the wider community. 

The School celebrates the ethnic and cultural diversity of its pupils and families (Black History 
Month; the establishment of a pupil Diversity & Inclusion Committee and appointment of a 
member of staff to lead the school’s Diversity & Inclusion initiatives, International events, PSE, 
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Liturgies) as a source of richness.  Initiatives such as parent induction sessions and meetings 
to promote school/home partnership before pupils join the School, parental information 
evenings, PTFA activities, and liturgies contribute to building a community with shared values.   

Pupils are engaged with local charities and parishes; they also participate in Youth Parliament 
and Duke of Edinburgh activities.   

The School also values and uses its international identity as a Sacred Heart school, with links 
to schools and colleges across the world and in very different circumstances, such as Uganda, 
South America, Taiwan and Mexico and through extensive fundraising schools in the 
Philippines, Peru, India and Kenya receive financial support.  

Within the curriculum, the School ensures that pupils appreciate other faith traditions and 
that pupils are critically involved in learning about debating justice, and geopolitical issues. 
Cross phase PSHE lessons for pupils in different year groups provide opportunities for pupils 
of different ages, years, and form and ability groups to work together and are planned and led 
by pupils.   

Ofsted, September 2017 

‘Senior leaders have established a caring environment where pupils from all backgrounds 
excel.’ 

‘Teachers have developed a culture of openness and tolerance. The incidence of bullying 
and prejudice incidents are exceptionally low.’ 

 

3 ACHIEVEMENTS AND STANDARDS 

3.1 GCSE 2022 Headline figures  

 

 

Based on first entry result, (not including discounted pupils) No. of pupils % 

Pupils in Year 11 achieving 9-4 in English 194 99% 

Pupils in Year 11 achieving 9-5 in English 192 98% 

Pupils in Year 11 achieving 9-4 in mathematics 185 94% 

Pupils in Year 11 achieving 9-5 in mathematics 167 86% 

Pupils in Year 11 achieving 9-4 in English and mathematics 186 95% 

Pupils in Year 11 achieving 9-5 in English and mathematics 167 86% 

Pupils entering the English Baccalaureate 180 92% 

Pupils achieving the English Baccalaureate (based on grade 5 

‘standard passes’) 
127 65% 

English Baccalaureate average points score per pupil  6.6 
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3.2 GCSE Progress and Attainment Measures 2022 

 

Ofsted 2017, September 2017 

‘Leaders set exceptionally high targets for themselves and their pupils. They promote an 
ethos that ‘postcode and background must not limit pupils’ outcomes’. This ethos is 
realised in the very good progress made by disadvantaged pupils.’ 

‘Disadvantaged pupils and pupils who have special educational needs and/or disabilities 
make progress, which is much greater than pupils with the same starting points 
nationally.’ 

‘The pupil premium and Year 7 catch-up funding is used very effectively. The impact of 
this funding is seen in the excellent outcomes achieved by disadvantaged pupils.’ 

 

3.3     A-level Results 2021 2022 

 

2017 
% 

2018 
% 

2019 
% 

2020 
% 

2021 
% 

2022 
% 

2022 
National 

Difference 
from  

National  
 

A* 12 10 8 11 28 15 15 0 

A*-A 35 33 30 37 68 32 36 -4 

A*-B 64 58 58 71 88 57 63 -6 

A*-E 100 99 99 100 100 99 98 +1 

 

Ofsted 2017, September 2017 

‘Leaders in the sixth form are extremely effective. They have high expectations for their 
students. They know their students very well as individuals. They set demanding targets 
for the students and carry out regular reviews of their progress against these targets. 
Outcomes for students are improving year on year.’ 

 

4 FINANCIAL REVIEW  

4.1 Going Concern 

After making appropriate enquiries, the Governing Body has a reasonable expectation that 
the Academy Trust has adequate resources to continue in operational existence for the 
foreseeable future.  For this reason, it continues to adopt the going concern basis in preparing 
the financial statements.  Further details regarding the adoption of the going concern basis 
can be found in the Statement of Accounting Policies. 

Attainment 8 score 67.97 

Indicative Progress 8 score (after adjustment for extreme pupil scores) 0.95 

Progress 8 score for English element 0.91 

Progress 8 score for maths element 0.67 
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4.2 Key Financial Performance Indicators 

The Key Financial Indicators used by the Governors to assess Performance of the School area: 

• Pupil outcomes 

• Staff : pupil ratio 

• Quality of teaching and learning 

• Funding level received per pupil 

• Outcomes of departmental reviews 

• Student and parent satisfaction 

• Producing a balanced budget which meets the Academy needs with an adequate 
reserve 

• Level of success of the school in accessing other funding opportunities, including 
capital grants 

4.3 Overview  

Most of the School’s income is obtained from the Department for Education (DfE), principally 
in the form of a recurrent annual grant, the use of which is restricted to cover the normal 
running costs of the School. The grants received from the DfE during the period ended 31 
August 2022 totalled £7,977,894 (2021: £7,473,955) and the associated expenditure totalled 
£6,857,594 (2021: £6,922,021)  (excluding transfers). These are shown within restricted 
expenditure in the Statement of Financial Activities.  

The restricted fixed asset fund includes the book value of fixed assets and any unspent 
restricted asset grants provided by the DfE and local authority. Total income is £78,029 (2021: 
£23,260). The restricted fixed asset fund balance is reduced by annual depreciation charges 
over the useful life of the assets concerned plus improvements to the buildings owned by the 
Society of Sacred Heart; expenditure of £98,062 (2021: £109,068) has been made in the 
current year. The balance of the fund at the period end totalled £682,573 (2021: £702,606) 
(including transfers), which is in line with the net book value of assets held on the balance 
sheet, plus any unspent capital funds.  

During the year ending 31 August 2022, total income of £9,261,777 (2021: £8,143,870) 
(excluding restricted fixed asset funds) was higher than expenditure of £8,699,179 (2021: 
£7,562,211) (excluding fixed asset costs) by £542,565 surplus (2021: £581,659).   

The Academy took on pension liabilities relating to staff members transferred from its 
predecessor school that were part of the Local Government Defined Benefits pension scheme. 
As at 31 August 2022, the scheme’s liabilities exceeded its assets by £241,000 (2021: 
£3,229,000). Where the amount of pension scheme assets being held is less than the liability 
value, the implication is that we will eventually need to make good this deficit. It is therefore 
treated as a provision in our financial statements, although this does not need to be paid 
immediately, nor does it affect the current cash contributions paid by us as an employer to 
the local government pension scheme. 

4.4 Financial and Risk Management Objectives and Policies 

Sacred Heart High School Hammersmith is subject to various risks as is common with other 
Academies.  Structures and procedures are in place to identify and mitigate financial risks as 
discussed throughout this report.  The Local Government Pension Scheme is currently in 
deficit, but at present there are no plans to change the agreed contribution rates or any 
current cash flow risk. 
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4.5 Principal Risks and Uncertainties 

The Governors keep under review the strategic risks facing the School and the programmes 
that help to manage or mitigate the risk.   

Sixth Form dropped slightly in September 2021 from 2020 during the post pandemic recovery 
period. New marketing initiatives and outreach work will be undertaken for growth or at the 
very least to maintain current numbers. 

Governors met with senior staff at Easter and developed strategies to help tackle some of the 
admissions challenges. This will be on ongoing to track admission numbers and ensure that 
any gaps are filled.  

The Grade II* listed buildings continue to be a challenge and require significant resources to 
be maintained, improved and be fit for purpose. This ongoing risk is regularly reviewed 
through the Premises Committee. 

4.6 Risk Management  

The Governors have assessed the major risks to which the Academy is exposed, and have 
taken steps to reduce and manage these risks.  Risks are managed and reduced through the 
workings of the Governing Body, Sub Committees, Senior Leadership Team and Staff.  
Governors’ committees monitor, direct and evaluate curriculum and performance results; 
ethos; premises management; health and safety; and financial controls and procedures within 
the School.   

Due to the volatility in student numbers and increased competition at Sixth form, recruitment 
remains challenging. 

The National Fairer Funding formula continues to impact inner city schools across the country 
as funding is being levelled up. The LA’s Schools’ Forum influence the grant funding allocation 
currently but this will come to an end over the next couple of years. 

4.7 Reserves Policy 

As part of procedures in place within the School, the reserves levels are consistently 
monitored as part of the budget monitoring process, both at Governor level through the 
Finance committee and the Headteacher and Business Manager.  

The Governors have decided to maintain reserve levels which are sufficient to maintain the 
needs of the Academy and to encompass variations within the Academy budget. At 31 August 
2022 the Academy held free reserves of £3,419,799 (2021: £3,672,888). The School also holds 
a restricted GAG fund balance of £1,728,654 (2021: £551,934), the purposes of which is for 
the objects of the Academy Trust. The School holds a further £682,573 (2021: 702,606) in 
restricted asset funds tied up in the fixed assets of the Trust. The Governors have set aside 
the majority of these reserves as follows:  

Capital Works 2022/23 
Chapel -£200,000 

Bute Hall -£600,000 

Old Gym -£1,000,000 

Boilers -£300,000 

Windows -£250,000 

IT -£200,000 

Refurb - Décor -£250,000 

  
-

£2,800,000 
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4.8 Investment Policy 

Sacred Heart High School Hammersmith’s investment policy is based on a low risk short term 
bank deposit accounts. 

4.9 Overview and Areas for Development 

The school year 2021 -2022 has been marked by a period of recovery   While an outbreak 
management plan was still in place for the autumn term of 2021, since then we have seen the 
beginning of a return to pre-Covid activities and a focus on the outward facing.  Students sat 
the first set of public exams since 2019.  Our excellent 2022 results in both GCSE and A level 
are testament to the hard work and resilience of students and staff.  Our GCSE results place 
us in the top 3% of schools nationally. 

Catholic Life of the School 

Our priority has been to rebuild community, relationships and the prayer and liturgical life of 
the school.  This has been underpinned by a renewed focus on the five goals of Sacred Heart 
Education as principles to support the holistic formation of all students. To support this all 
students were part of our retreat programme, we returned to face to face assemblies, prayer 
and worship and access to the sacraments.  Our commitment to social justice was evident in 
the impact of our fundraising projects, both locally and to support our Sacred Heart network 
of school in Asia.  Staff were given the opportunity and space to reflect on the impact of the 
Covid period on the school and suggest ways in which we could move forward as a school, 
rooted in the charism of the Sacred Heart. 

Leadership and Management 

The leadership focus has been on a re-establishing systems, structures and procedures to 
support effective self-evaluation and continued improvement in all aspects of school work.  
This has included: 

• Identifying the impact of Covid on student progress and putting in place appropriate 
interventions. 

• Analysis of the increase in safeguarding referrals and developing resourcing and 
capacity within school as well as partnership working with external organisations 

• Continuing to develop the KS3 curriculum to ensure it is suitably diverse, inclusive and 
rigorous.  

• Re-establishment of extracurricular programmes, enrichment and trips to support 
students’ holistic formation 

• Embedding of the philosophy of High Performance Learning. 

Diversity and Inclusion 

Staff continued to work and make changes to their KS3 curriculum to improve diversity and 
inclusiveness. 

Diversity and inclusion leaders were elected for every form group and collectively worked 
together on school events, attendance at a governors’ meeting and presenting assemblies. 

Behaviour and Attitudes 

The Behaviour and Exclusion polices were reviewed as per government guidelines and 
changes.  As a result: 

• Expectations of behaviour are revisited regularly and explicitly discussed by students 
and staff as part of PSHE, assembly and registration times 
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• Reward systems have been reviewed and new changes made to encourage student
engagement at all key stages

Trade Union Facility Time 

Sacred Heart High School had no employees who were relevant trade union official during the 
year, and therefore incurred no costs in relation to paid facility time. 

5 DISCLOSURE OF INFORMATION TO AUDITORS 

Each of the persons who are governors at the time when this Governors’ Report is approved 
has confirmed that: 

• so far as that Governor is aware there is no relevant audit information of which the
charitable company’s auditor is unaware; and

• the Governor has taken all steps that they ought to have taken as a Governor in order
to be aware of any information needed by the charitable company’s auditors in
connection with preparing their report and to establish that the charitable company’s
auditors are aware of that information.

6 AUDITORS 

The auditors, Haysmacintyre LLP have indicated their willingness to continue in office.  The 
Designated Governors will propose a motion re-appointing the auditors at a meeting of the 
Governors. 

Approved by order of the Governing Body as the company directors, on                               
and signed on its behalf by:  

Glen Hodgson 
Chair of Governors 

29 December 2022

https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
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GOVERNANCE STATEMENT 
For the period ending 31 August 2022 

1 SCOPE OF RESPONSIBILITY 
The Governors acknowledge overall responsibility for ensuring that Sacred Heart High 
School Hammersmith has an effective and appropriate system of control, financial and 
otherwise.  However, such a system is designed to manage rather than eliminate the risk 
of failure to achieve business objectives, and can provide only reasonable and not 
absolute assurance against material misstatement or loss. 

The Governing Body has delegated the day-to-day responsibility to the Headteacher as 
Accounting Officer, for ensuring that financial controls conform with the requirements of 
both propriety and good financial management and in accordance with the requirements 
and responsibilities assigned to it in the Funding Agreement between Sacred Heart High 
School Hammersmith and the Secretary of State for Education.  They are also responsible 
for reporting to the Governing Body any material weaknesses or breakdowns in internal 
control. 

2 GOVERNANCE 

The information on governance included here supplements that described in the 
Governors’ Report and in the Statement of Governors’ Responsibilities.  The full 
Governing Body met formally three times between 1 September 2021 and 31 August 
2022.  Attendance during the period was as follows: 

Full Governor Meetings Attended 2021-22 

Name Full Governors’ Meetings attended 

Marian Doyle 3 of 3 

John Sills, Chair 2 of 3 

Lorraine Lawson, Vice Chair 1 of 3 

Heather Alston 2 of 3 

Dr Michael Phelan 3 of 3 

David Kinchlea 3 of 3 

Maggie Lysaght 1 of 3 

Gavin Leonard 2 of 3 

Ann Gregory 3 of 3 

Hannah Brown 1 of 2 

Janet Hopper 3 of 3 

Kate Farmer 2 of 3 

Glen Hodgson 2 of 3 

Patrick Sadd 1 of 3 

Maureen McCook 3 of 3 

Bernard Chauchet 3 of 3 

Helen Sharma 3 of 3 

Louise Hogan 2 of 3 
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Ofsted 2017, September 2017 

‘Governors have undertaken a skills audit and a review by an external consultant. 

Governance is now a real strength of the school. 

Governors are aware of the strengths of the school and the areas for development. 

Governors work closely with different areas across the school, including a highly 
effective safeguarding governor. 

Governors support and challenge school leaders. They contributed fully to the 
development of the new teaching and learning policy’ 

2.1 Staffing, Management and Finance Committee 

The Staffing, Management and Finance Committee is a sub-committee of the Governing 
body.  The scope of this committee includes: 

Finance 

• Plan, and prepare the budget, in line with the School Development Plan (SDP),
School Improvement Plan or Post Ofsted Action Plan, and present to the
Governors for approval.

• Ensure the budget reflects the School’s prioritised educational objectives.

• Monitor the budget and ensure expenditure stays within agreed limits, reporting
significant potential variances to the Governors Body.

• Consider and contribute to the SDP.

• Identify and approve the allocation of surplus funds in line with SIP and priorities.

• Recommend whether to delegate the Governors’ responsibility to spend the
delegated budget and any grants, including Standards Fund grants to the
Headteacher, and if so, to decide the amount to be delegated.

• To monitor compliance with approved financial procedure and consider action
required as a result of internal/external audit reports.

• Monitor the implementation of the Charging Policy and remissions for school
activities and review if necessary.

• To authorise expenditure, in line with the School’s financial policy which is based
on the Academies Financial Handbook within the agreed budget plan.

Performance Management and Pay Assessment 

• Observe all statutory and contractual obligations.

• Monitor, evaluate and review the Performance Management Policy for teaching
staff, including (see below).

• Review the Headteacher's Performance – two or three Governors, who are not
employed at the School, are to be appointed by the Governors from amongst the
committee, to carry out the review.

• Draft and recommend, and implement the Whole School Pay Policy for teachers
and support staff, including reviewing the salaries and any discretionary
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allowances of the Headteacher, Deputy Headteacher and other staff in line with 
the performance reviews and the Whole School Pay Policy.  

• Review the operation of the Performance Management Policy and Whole School
Pay Policy and advise the Governors accordingly.

Staffing 

• Draft and recommend the staffing structure of the school, in line with the School
Improvement Plan.

• Undertake the recruitment and selection of the Headteacher and Deputy
Headteacher.

• Ensure that every member of staff has a job description which is kept under
regular periodic review.

• Implement the Disciplinary and Grievance Policy and Procedures adopted by the
Governors.

• Monitor and review relevant aspects of the School Equality Plan.

• Oversee and advise on the continuing professional development of the school
management and staff, in line with the educational priorities of the School and
the recommendations made by the performance reviewers.

• Monitor and review training school activities.

• Draft and recommend relevant aspects of the School Improvement Plan (SIP) to
the Governors.

• Take primary responsibility for matters concerning staff welfare.

Attendance at Staffing, Management & Finance Committee Meetings 2020-21 

NAME 
Staffing, Management & Finance 
Committee meetings attended 

Marian Doyle 3 of 3 

Lorraine Lawson, Vice Chair 2 of 3 

David Kinchlea 2 of 3 

Maggie Lysaght 2 of 3 

Glen Hodgson 3 of 3 

Maureen McCooke 1 of 2 

Additionally during this year with, John Sills (Chair of Governors) attended one of these 
finance committee meetings. 

2.2 Review of Value for Money 

The school seeks best value in all areas of procurement that is supported by a tendering 
policy and financial regulations to ensure that suppliers are reviewed and competitive 
quotes are assessed to achieve value for money. 

The Chapel heating system has struggled to heat such a fast space. As part of the 
refurbishment works for this Grade II* listed building underfloor heating was considered. 
This would make the heating more effective as well as reduce our carbon footprint. Once 
again, we went through the Diocese of Westminster to appoint Architects that would 
coordinate the project. The appointed Architects specified the needs for the heating 
system and carried out the tender through a competitive process ensuring 
that value for money was achieved. 
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Similarly, the school meals contract ended in June 21, the Local Authority (LA) agreed a 
temporary extension with the view to continue for a further two years before the school 
will need to retender on its own. The advantage with the LA has always been the benefit 
of volume discount as the contractor works across the borough for most of the secondary 
schools. We hope to team up with the other secondary schools that are part of the School 
Business Manager network when the LA withdraws this service. 

2.3 The Purpose of the System of Internal Control 

The system of internal control is designed to manage risk to a reasonable level rather 
than to eliminate all risk of failure to achieve policies, aims and objectives; it can 
therefore only provide reasonable and not absolute assurance of effectiveness.  The 
system of internal control is based on an on-going process designed to identify and 
prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to 
evaluate the likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively and economically.  The system of 
internal control has been in place in Sacred Heart High School Hammersmith for the 
period ended 31 August 2021 and up to the date of approval of the annual report and 
financial statements 

2.4 Capacity to Handle Risk 

The Governing Body has reviewed the key risks to which the Academy Trust is exposed 
together with the operating, financial and compliance controls that have been 
implemented to mitigate those risks.  The Governing Body is of the view that there is a 
formal on-going process for identifying, evaluating and managing the Academy Trust's 
significant risks that has been in place for the period ending 31 August 2021 and up to 
the date of approval of the annual report and financial statements.  This process is 
regularly reviewed by the Governing Body.   

2.5 The Risk and Control Framework 

The Academy Trust's system of internal financial control is based on a framework of 
regular management information and administrative procedures including the 
segregation of duties and a system of delegation and accountability.  In particular, it 
includes: 

• comprehensive budgeting and monitoring systems with an annual budget and
periodic financial reports which are reviewed and agreed by the Governing Body;

• regular reviews by the Staffing, Management and Finance Committee of reports
which indicate financial performance against the forecasts and of major purchase
plans, capital works and expenditure programmes;

• setting targets to measure financial and other performance;

• clearly defined purchasing (asset purchase or capital investment) guidelines;

• delegation of authority and segregation of duties;

• identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and 
has decided not to appoint an internal auditor.  However, the Governors appointed 
Maggie Lysaght as Responsible Officer (RO) in this reporting year.   

The RO's role includes giving advice on financial matters and performing a range of checks 
on the academy’s financial systems.  On a termly basis, the RO reports to the Governing 
Body on the operation of the systems of control and on the discharge of the Governing 
Body's financial responsibilities.  

The checks carried out by the RO in the current period include 
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• Payroll records and reports

• Bank and other reconciliations

• Banking procedures

• Petty cash

• Supplier scrutiny –invoicing and cheques

• Review of the recommendations of the external auditors

2.6 Review of Effectiveness 

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness 
of the system of internal control.  

During the year in question the review has been informed by: 

• the work of the Responsible Officer;

• the work of the external auditor;

• the financial management and governance self-assessment process;

• the work of the executive managers within the Academy Trust who have
responsibility for the development and maintenance of the internal control
framework.

The Accounting Officer has been advised of the implications of the result of their review 
of the system of internal control by the Staffing, Management and Finance Committee 
and a plan to address weaknesses and ensure continuous improvement of the system is 
in place. 

Approved by order of the members of the Governing Body on                            
and signed on its behalf by:  

Glen Hodgson 
Chair of Governors

Mrs S O’Donovan 
Accounting Officer and Headteacher

29 December 2022

https://adobecancelledaccountschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
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GOVERNANCE STATEMENT ON REGULARITY, 
PROPRIETY & COMPLIANCE 
For year ending 31 August 2022 

As Accounting Officer of Sacred Heart High School Hammersmith I have considered my 
responsibility to notify the Academy Trust Governing Body and the Education Funding 
Agency of material irregularity, impropriety and non-compliance with ESFA terms and 
conditions of funding, under the Funding Agreement in place between the Academy Trust 
and the Secretary of State.  As part of my consideration I have had due regard to the 
requirements of the Academies Financial Handbook. 

I confirm that I and the Academy Trust Board of Trustees are able to identify any material 
irregular or improper use of funds by the Academy Trust, or material non-compliance 
with the terms and conditions of funding under the Academy Trust’s Funding Agreement 
and the Academies Financial Handbook. 

I confirm that no instances of material irregularity, impropriety or funding non-
compliance have been discovered to date. If any instances are identified after the date 
of this statement, these will be notified to the board of trustees and the ESFA 

Mrs S O’Donovan 
Accounting Officer 

Date: 22/10/22

https://adobecancelledaccountschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
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STATEMENT OF GOVERNORS’ RESPONSIBILITIES 
For year ending 31 August 2022 

The Governors (who act as trustees for charitable activities of Sacred Heart High School 
Hammersmith   Limited and are also the directors of the Charitable Company for the 
purposes of company law) are responsible for preparing the Governors' report and the 
financial statements in accordance with the Annual Accounts Requirements issued by the 
Education and Skills Funding Agency (ESFA), United Kingdom Accounting Standards (United 
Kingdome Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the Governors to prepare financial statements for each financial 
year.  Under company law the Governors must not approve the financial statements unless 
they are satisfied that they give a true and fair view of the state of affairs of the Charitable 
Company and of its incoming resources and application of resources, including its income 
and, expenditure, for that period.  In preparing these financial statements, the Governors 
are required to:  

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charitable Company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient 
to show and explain the Charitable Company's transactions and disclose with reasonable 
accuracy at any time the financial position of the Charitable Company and enable them to 
ensure that the financial statements comply with the Companies Act 2006.  They are also 
responsible for safeguarding the assets of the Charitable Company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

The Governors are responsible for ensuring that in its conduct and operation, the Charitable 
Company applies financial and other controls, which conform to the requirements both of 
propriety and of good financial management.  They are also responsible for ensuring grants 
received from the ESFA have been applied for the purposes intended. 

The Governors are responsible for the maintenance and integrity of the corporate and 
financial information included on the Charitable Company's website.  Legislation in the 
United Kingdom governing the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions. 

Approved by order of the members of the Governing Body on                                                       and 
signed on its behalf by:  

Glen Hodgson 
Chair of Governors 

December 29 2022

https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
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Haysmacintyre LLP

29/12/22

https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA1hWDPZS3QWZpfaQMLo_Ts14ZQ0SCnMrw
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